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Project Initiation Proposal
Committee Name:
Proposed Project Name:
Principal Investigator(s)
Date:
	Activity/Project Description 

	
Where has the idea originated from?  
Topic and Theme 
Why does this activity/project need to be done? 









	Activity /Project Type

	
Please highlight all that apply: 
 
· Position Paper 
· Webinar 
· Focus group/s 
· Guideline / position statement 
· Research project 
· Symposium (hosting) 
· Meeting attendance and presentation / stand  
· Other; please specify…  










Project Team- Roles 
	Activity/Project Lead  
	  
 

	Others Involved/Steering Group 
	 
 

	External parties? 
	(if applicable) 
  

	People to be kept informed / Key Stakeholders
	 (minimum ISSCD Exec) 
 
 


  
Project Information 
	Business Case 

	
How does the activity/project align with the overall aims and objectives of the ISSCD/Committee? 
Who will benefit from this activity? 
Are there any conflicts of interest?   







	Support 

	
What support, if any, is required from the ISSCD Executive and/or ISSCD staff? 










	Scope of Project

	What will the activity/project include/exclude? 
Where will the activity take place?  







	Project Timelines 

	Expected start and end dates – Any additional milestone dates such as survey completion







Initial Project Funding Information 
	Category 
	Description 
	Total In 
	Total Out 

	Project Funding 
	ISSCD 
	20,000
	

	Travel 
	To Symposium 
	
	1,000

	Hotel 
	Tampere
	
	1,000

	Subcontractor 
	Oxford Pharma 
	
	15,000

	Other 
	
	
	3,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	20,000
	20,000



Project Success Criteria 
	Key Metrics 

	
What are the intended outcomes?  
What does success look like?   
How will you evaluate the activity or project after delivery? 






	ISSCD Acknowledgments 

	
At the initiation of any committee-led project, the Chair or co-Chairs must clearly communicate all institutional affiliations and endorsements, including involvement of the ISSCD to all contributors and collaborators and the central ISSCD office.  
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